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Bpoj ECIB 11|Cratyc npeameTa (06aBe3Hn/M360pHK)  [1360pHN
YcnoB Hema
Ha ocHoBy kBanuTaTMBHE aHanuse crparteLukor n3bopa nHayacTpuje, yTBpaMTy haktope Koju yTudy Ha cTBapare
BPEAHOCTM y OpraHn3aumju; Ao6UTK yBMA Y KPMTUYHE acnekTe KoprnopaTuBHe edhrKacHOCTH,
NpodMTabunHOCTN, MMKBUAHOCTY U PU3NKE 3adyXMBaHa KPO3 aHanu3y TpaamumMoHanHnx uHaHCujckmnx
nokasarerba; CnocoOHOCT MepeH-a NOCNOBHUX NepdopMaHcK Kopulherem caBpeMeHrX cucTema Mepera
Lnrs nepdopmMaHcy; cTmuaTi 3Hawa u3 obnactu yTuuaja mHoBaumja M KOpMopaTWBHE arunHOCTW Ha CTBapake
npegmera BPEAHOCTM M pa4yHOBOACTBEHE acnekTa Mepera MHTeNeKTyanHor kanurtana.
KanampaTv he oBnagatn caBpeMeHUM KOHLeNTMMa Mepersa NMOCoBHUX NepdopMaHcu; KPUTUHKOM aHanm3om
pa3Boja 1 MpPoMeHa cucTeMa meperba NepdopMaHCH o KIacMyHUX NpemMa CaBpeMeHUM, OAHOCHO Of
UHaHCKHjCKUX MokasaTerba npema HeduHacujckuMm Mepama nepdgopmaHcu. Ha ocHoBy cTygmja cnyyaja n
Ucxopn npeacTaBrbeHNX TEOPUjCKNX OCHOBA kaHauaaTn he 6uth y MoryhHOCTU a KPUTUYKK carneaajy cucteme 3a
npegmeTa Mepere nepdopMaHcK 1 Aajy npeanore 3a onTuMu3aumjy cucteMa mepera negopMaHcu.

Cappxaj npegmeTta

Teopujcka |AHanu3a nHAycTpuje 1 KOHKypeHuuje, pa4yHOBOACTBEHA aHanus3a, kankynauuja n uHTepnpeTtauuja
HacTaBa Knacu4Hux pMHaHCKjCKMX NokasaTterba, BpegHoBawe hupme, pasBoj NPeauKTUBHUX U aHaNUTUYKNX
MoJena, aHanusa KpUTUYHUX MOCMOBHWUX dhakTopa ycnexa, Mepere NocroBHMX nepdopmaHcy,
MepeH€e U payyHOBOACTBEHA aHanv3a cTBapara BpeJHOCTU KPO3 MHOBAaLMje 1 KopnopaTuBHY
arnnHocT. CTyauje cniydaja v NpojekTHM 3agaum u3 obnact BpegHOBara MOCMOBHOI NoAyxBaTa,
pas3Boja NPeanKTUBHUX U aHaNUTUYKMX MOAEeNa BpeAHOBaHa, MPOjekTHN 3adaum nus obnactm Mepera
1 aHanuse nocnosHux nepdopmaHcu (Business excellence model, Balanced Scorecard model,
Performance Pyramid)
MpakTnyHa
HacTtaBa
(BexGe, AHannse TeopujCKMX 1N NPaKkTUYHUX NpobrnemMa ucTpaxnsamwa, u3paga CTyamnjcKkor UCTPaKMBaYKor
AOCH, ) paga, nucake 1 06jaBrbuBare paga y yaconucy.
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